REDISTRICTING TIMELINE
Independent Redistricting Commission

September — December 2021
Updated 11/29/21, as indicated in red

Date Time Meeting Location Content
](Eii)cn(ilrfelrdcoe Chamber of IRC Pre-Mapping Public Hearing.
Thursday, 6:00 720 N Broadwa e FLO sends final training presentation and draft
September 2 pPm | g ondido. CA 5’202 5 Redistricting Timeline to staff for inclusion in IRC 9/9
(District 3)’ agenda materials.
Valencia Park/
Thursday 4:00 Malcolm X Library IRC Regqlar Meeting.and Pre-Mapp'in.g Hearing.
Sep tembe’r 9 p'm 5148 Market St, San FLO provides informational update, training and draft
Diego, CA 92114 Redistricting Timeline.
(District 4)
Thursday e FLO s.ends final Distﬁct Sqenaﬁo Modeler (DSM) training
Sep ternbe’r 16 N/A materials to staff for inclusion in IRC 9/23 agenda
materials.
Friday, N/A e Agenda and materials posted for IRC Regular Meeting
September 17 9/23.
Green Dragon Tavern
& Museum
Si;lgcrll?l})/ér 18 lp?r? 6115 Paseo Del Norte | IRC Pre-Mapping Public Hearing.
Carlsbad, CA 92011
(District 5)
e Official Redistricting Database released by Statewide
Monday, N/A Database (SWDB).
September 20 e FLO begins loading data into DSM (Need 7 days to
complete loading and testing of DSM)
Vista Civic Center . . . .
) . IRC Regular Meeting and Pre-Mapping Public Hearing.
g?;::i?e’r 23 112? %/?(s)t;?lgz g;gs: Dr, e FLOto prov}de informational update and training on use
(Dis tr’ic t5) of DSM, to include SWDB data.
Spring Valley
Community Center
Saturday, 1:00 | 8735 Jamacha Blvd, . . .
Septeml}),er 25 pm | Spring Valley, CA IRC Pre-Mapping Public Hearing.
91977
(District 2)
Monday e End of IRC 7-day waiting period following 9/20 release of
’ N/A SWDB data.
September 27 .
e FLO launch of DSM for public use.
Wednesday, N/A e Notice & Agenda posted for possible IRC Special Meeting
September 29 9/30.
IRC Special Meeting.
e Discuss selection of Special Counsel
e Discuss Outreach Draft Map Public Hearing Plan
) e Discuss Outreach Metrics and Analytics
g?;::i?e’r 30 Spi? Virtual e Discuss Legislative AHC Report
[ ]

Discuss Regular Meeting Schedule, Redistricting Timeline
and Audio-Visual Budget Amendment

Discuss Statutorily Required Final Report

e Discuss Capturing Lessons Learned Tool
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e Discuss of Procedures for Commissioner Attendance

e Discuss Monthly Budget Update

e Dr. Grose RPV Study target completion date

e FLO sends final materials to staff for IRC 10/7 special
meeting agenda.

Monday, N/A e Potential date for completion of contract negotiations with
October 4 Special Counsel.

e Send RPV Study to Special Counsel for legal analysis (as
soon as possible after contract completed)

\&igr];f:i%ay, N/A e Notice & Agenda posted for IRC Special Meeting 10/7.

IRC Special Meeting.

. . e FLO presents report summarizing public input from all
ggﬁg Administration sources, including public maps.
Thursday, 4:00 1600 Pacific Highway e FLO presents Springboard Maps pictorially depicting
October 7 pm | o om 302 ’ public input/COlIs received to date.
San Diego, CA 92101 e  Will not include RPV Study/legal analysis
’ e Springboard Maps posted on IRC website and included in
DSM
Friday, ® FLO submits materials (including Dr. Grose RPV Study),
October 8 N/A and Special Counsel submits legal analysis of RPV Study
to staff for IRC 10/14 regular meeting agenda.
Monday, N/A e Notice & Agenda posted for IRC Regular Meeting 10/14
October 11 (no maps included).

IRC Regular Meeting.

e FLO presents Dr. Grose RPV Study.

Thursday 2:00 . e Special VRA Counsel provides legal analysis of RPV
October 1’ 4 pm Virtual Study.

e IRC provides initial direction/instructions to FLO for the
development of the IRC’s first Draft Maps (perhaps IRC
acts to “accept” a report); working session envisioned.

Monday, N/A e FLO submits materials to staff for IRC 10/21 special
October 18 meeting agenda, including first draft map(s).
Wednesday, N/A e Notice and Agenda with first Draft Maps posted for 10/21
October 20 IRC Special Meeting

South Region Live
Thursday Wel.l Centgr @ IRC Special Meeting. '
October 2’ | 5:30 Natlongl City e FLO presents IRC’s Draft Maps 1-4 and new public maps.

pm | 401 Mile of Cars Way, | e IRC instructs FLO re: changes to Draft Maps

National City, CA e Update on Final Report (tentative)

91950
Friday e FLO submits materials including r.evised Draft Maps to
Oc tobér 2 N/A staff for 11/1 IRC Draft Map I?ubhc Hearing &

rescheduled IRC regular meeting.

Monday e Notice and Agenda with Draft Maps 5—8'posted for 1st
October ’2 5 N/A DMPH & IRC rescheduled regular meeting. (Must be 7

days in advance of DMPH.)
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IRC Special Meeting
e  Communities of Interest (COI) Data Access Tool
e Reviewing CCRC and City of San Diego COI Data
e  Racially Polarized Voting Study by Dr. Christian Grose
Thursday, 5:30 Virtual e  Update by Special Voting Rights Act Counsel, Bruce
October 28 pm Adelson
e  Update on Draft Final Report
e  ABASD Preliminary Report on Pre-Mapping Public
Hearings and Lessons Learned and Presentation on
Targeted Outreach for Draft Map Public Hearings
City of Chula Vista . . .
. . Draft Map Public Hearing & IRC Rescheduled Regular
City Hall (Council Meeting. (30-day period between draft map public hearings
Monday, 5:00 | Chambers) - 276 4th begins) ’
November 1 pm | Ave, Chula Vista, CA | | FLO presents Draft Maps 5-8 and new public maps.
21910 e IRC Instructs FLO re: changes to Draft Maps.
Monday, N/A e FLO submits materials to staff for 11/13 IRC Special
November 8 Meeting.
;‘éiiﬁ%;r 9 N/A e Notice and Agenda posted for 11/10 IRC Special Meeting
IRC Special Meeting
e Approve resolution authorizing continuance of
teleconferenced public meetings
e Approve Final Racially Polarized Voting Study and
) Discuss Ability to Elect Analysis by Dr. Christian Grose
I\\IV:\?:rfiiiyl’ 0 Spr3r? Virtual e Presentation and discussion of Voting Rights Act Legal
Assessment by Special Voting Rights Act Counsel Bruce
Adelson
e Discuss enhancements to IRC website and associated
expenses
e Update on Draft Final Report
Ililréggr’lber 12 N/A e Notice and Agenda posted for 11/13 IRC Special Meeting
IRC Special Meeting
e FLO presents Draft Maps 9-12a & 12b and new public
maps.
e FLO facilitates live Draft Maps changes at instruction of
Saturday 11:00 ' IRC/Live Scenario Modeling
Novembér 13 afn Virtual e |RC narrows Draft Maps for further development.
e [RC instructs FLO re: changes to Draft Maps
e FLO begin coordinating with Special Counsel for legal
review of current Draft Maps for inclusion with 12/2 IRC
Agenda Materials
e Update to draft Final Report
Eﬁ;‘i?ﬁ?; 13 N/A e Notice and Agenda posted for 11/19 IRC Special Meeting
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e FLO presents COI Update, Maps Submitted by the Public,
Friday, 5:00 Virtual and IRC Draft Maps 13a, 13b and 14
November 19 pm e Discussion and Possible Approval of Direction to FLO
Analytics Regarding IRC Draft Map(s)
Monday, N/A e FLO submits materials for 12/2 DMPH & special meeting,
November 22 including analysis by Special Counsel.

e Notice & Agenda including revised Draft Map(s) posted
for 2" DMPH & IRC Special Meeting 12/2. (Must be at
least 7 days in advance of DMPH, early posting due to

N/A Thanksgiving holiday), including legal review of revised
Draft Maps by Special Counsel

e Revised Draft Map(s) sent to Registrar of Voters (ROV)
with invitation to comment/respond by 11/30.

Tuesday,
November 23

e RPV Sub-Contractor sends presentation/report on ability
to elect for 12/2 meeting for analysis to Special VRA

N/A Counsel and IRC Counsel (12:00 PM)

e Co-Vice Chair Garcia sends updated draft of Final Report
(5:00 PM) to IRC staff.

Monday,
November 29

e Special VRA Counsel sends Legal Assessment
presentation/report to IRC Counsel (5:00 PM)

N/A e [RC Staff to update draft Final Report as desired

Note: Delays to receipt of reports/presentations will

impact below timeline

Tuesday,
November 30

e |RC Counsel sends final RPV and legal assessment
presentations/reports to IRC staff (12:00 PM) for

Wednesday, N/A distribution and posting

December 1 e [RC Staff to send Co-Vice Chair Garcia updated draft

Final Report (5:00 PM) that will be distributed and posted

by IRC staff

Draft Map Public Hearing & IRC Special Meeting.
e FLO presents revised IRC Draft Maps 13av.1, 13a v.1-6,
13av.2-4,13av.5, 13av.6,14 v.1, 14 v.2, 14V3 and 14

v.4, and new pub11c maps &aﬂy—RQSvLeemmems—Feealved—

3:00 e [RC receives report of RPV Subcontractor and Special
pm VRA Counsel on revised IRC Draft Maps
Special o Update to draft of partial Final Report ineludingupdates
Meetne | San Diego County from-ABASD; FLO-and-Counsel
Thursday 5-00 Office of Education e Deadline for pu})lic to submit maps/COl input via
Decembe; ) I;m 6401 Linda Vista Rd, Communlty Builder (CB) & DSM (FLO shuts down map
praft | Room 401-402 input into CB & DSM)
Map | San Diego, CA 92111 e IRC to review draft resolution for map adoption
Hearing . o A
(Time Likely for Continuation on 12/3 of IRC Special Meeting
Certain) e FLO re-presents; IRC to review draft resolution for map
adoption

e FLO facilitates Hve-changes at instruction of IRCA=ive

Seenario-Medeling to help finalize preferred final Draft
Map
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IRC selects preferred final Draft Map

IRC examines details and instructs FLO as
appropriate/needed on technical adjustments to be made
on preferred final Draft Map

Friday,
December 3

10:00
am

Virtual

IRC Special Meeting — Continuation from 12/2/21

Monday,
December 6

N/A

FLO sends preferred final Draft Map to IRC staff for
posting and distribution, and to RPV Contractor for ability
to elect analysis and Special VRA Counsel for Legal
Assessment (12:00 PM)

Co-Vice Chair Garcia sends updated draft of Final Report
(12:00 PM) to IRC staff

Notice and Agenda posted for 12/9 IRC Regular Meeting,
including reselutionto-adept preferred final Draft Map
and text of resolution to adopt the preferred final Draft
Map

Tuesday,
December 7

N/A

ABASD sends final Draft Map Public Hearing summary
report to IRC Staff (10:00 AM)

RPV Contractor sends presentation/report of ability to
elect analysis of preferred final Draft Map to Special VRA
Counsel and IRC Counsel (12:00 PM)

FLO to send draft mapping sections of Final Report for
review by IRC Staff and Counsel (5:00 PM)

IRC Staff incorporates any edits into draft Final Report,
and sends to Chair and Co-Vice Chairs (5:00 PM) that will
be distributed and posted by IRC Staff

Wednesday,
December 8

N/A

Special VRA Counsel sends presentation/report of Legal
Assessment of preferred final Draft Map to IRC Counsel
(12:00 PM)

IRC Counsel sends final RPV and Legal Assessment
presentations/reports of preferred final Draft Map to IRC
staff (1:00 PM) for distribution and posting

After receipt, IRC staff (by 5:00 PM) distributes and posts
RPV and Legal Assessment presentations/reports

Thursday,
December 9

5:30
pm

County Administration
Center

1600 Pacific Highway,
Room 302

San Diego, CA 92101

IRC Regular Meeting.

IRC passes resolution adopting Final Map.
Presentation on final draft of partial Final Report to IRC
IRC provides direction for any final updates

Friday,
December 10

N/A

IRC Staff sends updated draft Final Report, including any
items to be added for 12/9 to Co-Vice Chairs and Chair
(12:00 PM)

Monday,
December 13

N/A

Co-Vice Chair Garcia sends final Final Report to IRC
staff for posting and distribution (9:00 AM)

Notice & Agenda posted for 12/14 Special Meeting,
including IRC Final Report and resolution (12:00 PM)
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gouilty Operations IRC Special Meeting.
Tuesday, 2:00 enet e IRC passes resolution to approve Final Report.
5500 Overland Ave, ) o )
December 14 pm . o Staff will be prepared to make final edits in real time at
Training Room 120 th tine for IRC : deration/ 1. as desired
San Dicgo, CA 92123 e meeting for consideration/approval, as desire
Wednesday, N/A e Statutory deadline for IRC to file Adopted Map and Final
December 15 Report with Clerk of the Board of Supervisors.
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